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ICSTIS
Building:
The Clove Building, 4 Marjory Street, London SE1

Transaction Size:
Disposal of 4,500 sq ft


Acquisition of 10,000 sq ft

Transaction Type:
Structured Property Swap

Owner:
Dorrington Estates

Industry:
Public Sector

Date Completed:
2003

Description:
ICSTIS, the Telecoms Regulatory Body, was about to undergo a rapid expansion in Central London.  Having acquired their floor approximately 2 ½ years ago, ICSTIS were considering their options in terms of where they could move to and how to exploit the advantageous market conditions, in order to satisfy their demand for a larger space.


Spring4 was retained to develop a strategy that would allow the firm to grow whilst keeping them within a tight budget which had been set by the Government.  Several alternatives were considered, including an open market acquisition and expanding within their current location.  There was also an option where they could reconfigure their existing space to provide a short term solution and Spring4 advised on this.  Having advised on the stay put / relocation decision, it was decided that the working conditions would be better if a larger unit was acquired.  The other consideration was the disposal of an existing Lease which had some 7 years on it to run.


Spring4 provided a search report on all available options and also investigated local options, identifying an opportunity within their own building.  A firm of architects on the first floor who occupied 6,500 sq ft no longer required all of their space and Spring4 opened negotiations and discussions with them.  The best solution was identified as a property swap.  This opportunity was opened up through expert knowledge of the market and the knowledge that the first floor tenant was in fact looking for a smaller space.  We opened discussions with the Landlord and presented a case for the property swap which was set up and overseen by Spring4.


Overall this transaction saved ICSTIS a substantial amount of money in move costs and they gained the benefit of an open market transaction, ensuring that they did not miss out on the current market conditions which favoured a Tenant opposed to a Landlord.
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