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G CAREERS
NICHE FIRMS

LITTLE FIRMS,
GREAT PLANS

Five years on Smaller, niche companies are prmvjng that
they can more than hold their own against the City big
boys, despite the economic downturn. Dawo_’ Harris looks at
the progress of four firms which started up five years ago
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Gazette reported

the birth of

Hargreaves

Goswell Down

In July 2003
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If youwork for a large property

agency, the prospect of setting up on
your own is bath seductive and scary.
It certainly was for Calin Hargreaves,

the veteran City of London agent
who was one of those who left
Cushman & Wakefield Healey &
Baker in July 2003 to setup
Hargreaves Goswell Down (HGD),
That company was one of four
start-up niche firms featured in
Estates Guzette on 5 July 2003,
Five years on, nobody connected
with the companies is expressing
| regretat their decision to step
outside the corparate fald.

Three firms are still independent,
but HGD is not, after being hought
by Jones Lang LaSalle last year for
arumoured £4m.

The purchase hrought to a
profitable end a time which
Hargreaves describes as “the most
exciting and anxious of my life”
He explains: “When you wake up
in the morning and you are

completely independent you know
that what you do will make

| or break you®

The firm must have been doing

something right for JLL to buy it,
although Hargreaves says that he
and fellow founders Angus Goswell
and Stephen Down had “not

| remotely contemplated” a buyout,
Money clearly played its part in the
decision, although Hargreaves says
they thought long and hard before
accepting the offer,

Just befare the sale went through,
Down, HGD's investment specialist,
setup a City office for Swedish firm
Catella, previously a backer of HGD.

I Down says: “I wanted to remain
independent and explore private,
niche business”

Hargreaves' advice to anybody
thinking of setting up their own
practice is to get the timing right and
acquire quality peaple with enough
experience for the set-up team.

This advice is not surprising, but
it does echo the thoughts of all the
other niche companies featuresd
here (see panels). They need to
be specialist, and specialists need

experlise,

| Allemphasise that small firms

of experienced people can win
business not because they can do
anything more cheaply but because,
in the absence of junior staff, they
can ensure that senior people

| dothe work.

Therefore, in niche firms, the work
is not just overseen by the directors -
it is done by them, That, for many, is

| the key selling point,

Spring4

Mot many property agents will

be opening new affices this year,
but Springd s one of them. The
company has had a City of Londan
office for five years but had long
desired a West End office teo, In
March, it opened one in Grafton
Street, then recruited two new
staff members.

This may seem an extreme act of
anti-eyclical bravadeo, but directar
Hugh Stallard is confident, He says:
“Ithink thisis the only new office to
openthis vear, as far as | know, but
we know what we want todo”

[ Spring4 has yel to see the effects
of the downturn but the faur
faunding directars - Stallard, lan

| Campbell, YohnMartyn and Richard
Pepearell - all of whom came from
the City office of Lambert Smith
Hamptaon, are confident they can
weather any starm, Turnover rose

company rule that whoever is in the |
office all take lunch together, and
wetalk about thingsinthe
old-fashioned City way”

Among Spring4's major dealsis
the bigaestletting inthe City this
year-155,250sq fr at Hermes' new
development at 20 Gresham Street,
EC2-which will be occupied by
Standard Bank next year.

Hugh Stallard

lan Camphaell

fraom E800,000 in the first year
ta El.emin the second, and it has
exceeded E2m ever since.

The firm's name was suggested
by Stallard's seven-year-old son,
and the directors felt it was a bettar
option than the mere conservative
choice - astring of their names,

Araund BO% of Spring4's
business involves acquiring offices
for tenants, while a good part of the . |
remainder isinasset management,

The directors believe that ane
reason for their successis that they
agree anmost things. In five years

| they have never had tovateanany
issue, and their discussions usually
take place over lunch near the
company’s Cheapside office,
Stallard says: “We have a

John Martyn

Richard Peparal|

“When you wake up
in the morning and
you are completely |
independent you
know that what
you do will make or

5 Cali Abo fell break you” |

uCCess; Colin N H
| Hargreavas, mmPan:I':::ldﬂ cglln HEII'Q_I'EE'H’ES,
above, describas  Angus Goswell Hargreaves Goswell
t Ith
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Goswoll Down as |

the "most exciting

and anxlous of

my lifa*
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